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Incentives to Investment
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Investors in Palestine benefit from favored access to the
world’s largest markets :

A Free Trade arrangement with USA.
A Free Trade framework with Canada.

A Free Trade Association Agreement with the EU and
EFTA countries.

Trade Protocols with Egypt, Jordan, Tunisia, 00 ogilay Gagwil 5. S Llies pulasnls 4 g peitwall pias
Morocco. 2g>g JAs

Customs Exemption from several Arab Countries e.g.
Saudi Arabia, UAE, Tunisia, Yemen.

Free flow of goodsto Israel.
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Trade protocols with East European
countries e.g. Russia and Romania.

A one stop shop that really
works...PIPA isthe only stop you
need to make to register a company,
and to obtain all other necessary
licenses for doing business. #oos dila sl loiswX) gio s At
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PIPA is e-business ready, and you are
welcome to visit our interactive web

page.
The Investment Support Unit maintains a

database of information on costs, investment
opportunities and financing.
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PP

Palestinian Investment Promotion Agency

With continuous effort we will work to make
Palestine economically the Singapore of the
Middle East, and proud home of investment
and successful businesses.

Chairman Yasser Arafat

Pl PA’s mission statement:

We build a better future for all
Palestinians by providing con-
stantly improved customer service
to foreign and domestic investors,
by utilizing an effective One-Sop
Shop, special Investment Incen-
tives and State of the Art
technology to attract investment.
We facilitate cooperation between
the private sector and govern-
ment, thereby creating and
maintaining a more competitive
investment environment.

P.O.Box 1984, Ramallah, Palestine
Tel. +4 2 2988791/2 Fax. ++ 2 2988793
P.O.Box 4023, Gaza, Palestine
Tel: ++ 8 284 6007 Fax: ++ 8 284 6008

E-mail: info@pipa.gov.ps

PIFA
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Issue No. 1, March 2002

STATEMENT OF THE MINISTER OF ECONOMY AND TRADE

he Palestinian Investment Promotion Agency
I (PIPA) was promulgated in the 1998 Law on the
Encouragement of Investment in Palestine. It has
since then taken long strides in structuring itself, setting up
its regulations and procedures, training its staff, and
establishing the one-stop shop. The Board of Directors,
which includes both public and private sector
representatives, has worked diligently to set policies and
approve procedures. Aided by USAID, PIPA is presently
executing the “ Three Years Strategic Plan” which was
drafted in the year 2000 through a World Bank funded
project.
From the outset, we intended to build an institution geared
to encourage and attract investment to Palestine by reaching
out to investors through a well-designed strategic plan of
action. We believe that PIPA has done well enough, even
under the present harsh conditions. Through concerted and
dedicated efforts by its staff and board members, PIPA will
prove to be a success story.

Maher Masri
Chairman of the Board of Directors Of PIPA

PIPA Headquarters, Ramallah



With the publication of PIPA'sfirst newsletter, | would
like to take this opportunity to thank those who have
labored long and hard to bring PIPA to its successful
status.

The support that the agency receives from President
Arafat reflects the Pal estinian Authority’ s phil osophy of
encouragement and support to the private sector. This
policy of partnership between government and the private
sector will build a better future for all Palestinians.

PIPA has been ably assisted by all the ministries of the
Pal estinian Authority, and by their various departments
and staff. Our very able Board of Directors provides us
with leadership and energy. The consultants of The

Under the patronage of His Excellency, Mr. Yasser
Arafat, PIPA celebrated the grand opening of its new
headquarters building on 11 October 2001. The new
building in Al Ersal Street reflects the important role
that PIPA is playing in the economic development of
Palestine. The opening was attended by many ministers
and diplomats besides representativesfrom govermental
and private sector institutions.

The Director General of PIPA, Mr. Jafar Hdaib, served
as Master of Ceremonies. Mr. Hdaib emphasized the
importance of the continuous efforts and support that
PIPA receivesfrom al parties concerned in the success
of its mission.

Mr. Maher Masri, Minister of the Economy and Trade,
wasthefirst speaker inthe ceremony. Mr. Masri talked

Services Group have been with us from the beginning
with their good advice and counsal.

Palestine s private sector has been asource of inspiration
to PIPA in this very difficult time to run a business.
PIPA redoubles its commitment to help develop
Palestine’s business and industry, and to improve its
service to the private sector.

Lastly, | must express my gratitude to the entire PIPA
staff, and to the representatives of the other ministries
who serve at PIPA, for their outstanding devotion and
loyalty to PIPA’s mission.

Wesincerely hopethat you will enjoy thisfirst quarterly
newsletter, and we invite all your comments.

Jafar Hdaib - Director General

about his role as Chairman of the Board of PIPA and
hishigh hopesfor the future of the Pal estinian economy.
Moreover, he thanked the World Bank and UNDP for
their financial and technical assistance over the past
months.

Board member, Mr. Ibrahim Barham, spoke for the
private sector. He praised the work of both the Board
and the staff of PIPA for their continuous efforts to
support existing business and industry during these
difficult times.

Mr. Sam Morris spoke for Mr. Larry Garber, Mission
Director of USAID. He congratulated PIPA for their
grand opening, and emphasi zed the continuing rolethat
USAID isplaying in supporting the agency.

After the speeches, the guests were taken on atour of
the building and a small reception was held.



A training workshop was conducted for PIPA's staff from
1 to 10 July 2001. Dr. Cathryn Goddard, president of
the Coverdale Organization, conducted the workshop
whose main purpose was to develop a shared vision of
teamwork and customer service for investment
promotion. In an investment promotion agency like
PIPA, teamwork isencouraged in order to attain the best
possible results. Each member of the team has tasks
and respons bilitiesthat together facilitate PIPA’'smission
of attracting investors, and of helping existing investment
in Palestine to develop further.

Theworkshop emphasized theimportance of producing
action plans based upon a shared vision. A systematic
approach was used for planning, each plan consisting
of thefollowing el ements: Purpose, Criteria, and Results.

PIPA organized a study tour funded by USAID for 6
of its employeesto the U.S.A. (Charleston, Atlanta),
the Dominican Republic, and Puerto Rico.

The purpose of the study tour was to learn from the
experience of investment promotion agenciesin these
countries.

Our staff explained that among the more important
meetingswas onewith the President of the Dominican
Republic, who explained to the group how he playsa
persona role in the promotion of investment to his
country. In both the Dominican Republic and Puerto
Rico PIPA staff met prominent businessmen of
Palestinian origin who are interested to invest in
Palestine.

The staff agreed that the study tour was a fruitful
experience, as it enriched their knowledge and
understanding of key elements in investment
promotion. Among the most important lessonslearned
on the trip was the importance of teamwork for the
success of the institution.

Coordination and cooperation between team members
is necessary to keep the goal in perspective and to
aspire to achieve it. Two other elements, strategic
planning and investor targeting, need to be
implemented to ensure the success of the institution
in fulfilling its mission.

PIPA’'s employees used these elements in discussing
important issues concerning investment promotion.

Among the subjects discussed were the following:

1. why and how isthe English language used to promote
investment?

2. Why and how could computers be used to promote
investment?

3. The importance of the delegation of authority and
teamwork in investment promotion.

PIPA staff were unanimous in their enthusiasm for the
techniquesthey had learned. Thesetechniqueswere used
by all participants during the course of the workshop, a
“ learning by doing” experience.

A second study tour was organized to Ireland. The
purpose of the trip was to visit economic devel opment
agenciesinvariousregionsof Ireland: Dublin, Shannon,
and Galway.

Thegroup learned how economic development agencies
functioninattracting foreigninvestment toIreland. This
included presentations on the types of incentives and
grants offered to investors, aswell as other facilitation
procedures that render Ireland an ideal country for
investment.

One other important aspect of thetrip wasatour around
various industrial parks. Among the most recently
developed parksis Citywest, located just outside Dublin.
The park consists of manufacturing as well as office-
type facilities. Similar parks were visited in Shannon
and Galway.

The trip was truly a source of inspiration to the PIPA
team, as it created in their minds a vivid image of a
future Palestine excelling in investment by following
the lead of asmall country that succeeded in fulfilling
its mission.
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A.

The Agency's Board of Directors shall consist of
thirteen (13) voting members:

1. The Minister of Economy and Trade, Chairman of the

Board of Directors.

. A representative of the following ministries and

authorities:
Finance, Deputy Chairman of the Board of Directors.
Industry
Agriculture.
Tourism.
Housing.
Planning and International Cooperation; and
Monetary Authority.

. Fiverepresentativesfrom the Palestinian private sector.

These representatives, in the exercise of their function
on the Board of Directors, shall act independently,
without conflicts of interest and within the objectives
of this Law.

The Council of Ministersshall appoint thefiveprivate
sector representatives upon the recommendation of
the Board of Directors.

The private sector members of the Board of Directors
shall servetermsas provided in the Regulations.

The functions of the Board of Directors shall convene to:

1
2.

Oversee and evaluate policies and Investments.

Submit recommendations to the Council of Ministers
and propose needed changesinthe criteriafor granting
the incentives and exemptions.

Attract investors to Palestine.

Advise the Minister of Economy and Trade and the
Minister of Finance on Pal estinian investment policies.

Issue confirmations of Investment.
Create and maintain the Registry of Investments.

Supervise enterprises benefiting from the Incentives.

10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

Appoint independent auditors to audit the financial
statements of the Agency.

Implement decisions of the Council of Ministers
concerning changes in the criteria for granting the
Incentives.

Monitor the implementation of the Investment Law
and recommend changes to the Council of Ministers
and the Palestinian Legislative Council.

Monitor any Palestinian law or regulation that may
restrict, limit, or prejudice any of the rights and
guarantees provided in the Investment Law, and
propose changes to such laws and regulations to the
Council of Ministers for adoption.

Assist theAuthority in complying with any investment
agreement that the Authority may enter into with
another State or international organization.

Develop a close working relationship with the
concerned Palestinian authorities to assure a unified
national investment promotion strategy.

Monitor the performance of the Agency, which shall
include preparing an annual report on the Agency's
activitiesand the Agency'saudited financial statements.

Look into proposing and modernizing laws related to
investment and adopting policies and programs that
contribute to providing an environment conducive to
investment.

Issue an annual guide for investment opportunitiesin
Palestine.

Suspend the confirmation of exemptionsand incentives
in the event the Investor is found in violation of this
Law; the Investor hasthe right to appeal within thirty
(30) days.

Create a one-stop shop to facilitate all procedures for
the Investor concerning the investment including the
issuance of permits and reduction of routine
administrative procedures at various official offices.

Adopt the necessary procedures for the Agency staff
in accordance with the Civil Servants Law.

Appoint consultants and experts as deemed necessary
by the Agency and in accordance with the conditions
set by Board of Directors.
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